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How	to	Evaluate	a	Counteroffer	Before	You	Accept	or
Decline

1
Start	with	why	you
wanted	to	leave

2
The	trust	question

3
Compare	the	whole
opportunity,	not

just	pay

4
Get	promises	in

writing

You	handed	in	your	resignation	to	take	a	new	job,	and	your	current	employer	responded
with	a	counteroffer	—	more	money,	maybe	a	better	title,	perhaps	a	promise	of	change.
Suddenly	a	clear	decision	feels	murky.	Counteroffers	are	flattering	and	tempting,	but
they	also	carry	hidden	risks,	and	accepting	one	for	the	wrong	reasons	can	leave	you
worse	off	within	a	year.

This	guide	gives	you	a	calm,	structured	way	to	evaluate	a	counteroffer	so	you	decide
with	your	head	as	well	as	your	heart,	weighing	pay	against	the	deeper	reasons	you	were
leaving	in	the	first	place.
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Start	with	why	you	wanted	to	leave

The	single	most	important	question	is	the	one	people	skip:	why	did	I	start	looking	in	the
first	place?	Counteroffers	usually	lead	with	money,	but	money	is	rarely	the	whole	story.
If	you	were	leaving	because	of	limited	growth,	a	difficult	manager,	burnout,	or	a	lack	of
interesting	work,	a	salary	bump	does	not	address	any	of	that.

Write	down	your	original	reasons	honestly.	If	the	counteroffer	genuinely	resolves	them
—	not	just	papering	over	them	with	cash	—	it	deserves	serious	consideration.	If	it	only
raises	your	pay	while	the	real	problems	remain,	the	dissatisfaction	that	pushed	you	to
look	will	very	likely	return.

The	trust	question
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Accepting	a	counteroffer	changes	the	relationship	in	ways	that	are	easy	to
underestimate.	Your	employer	now	knows	you	were	prepared	to	leave.	In	some
organisations	that	is	handled	gracefully;	in	others	it	can	quietly	affect	how	you	are
viewed	for	future	promotions	or	during	difficult	times.	It	is	not	guaranteed	to	be	a
problem,	but	it	is	a	factor	worth	weighing	honestly.

Consider,	too,	the	message	it	sends:	that	you	had	to	threaten	to	leave	to	be	paid	fairly.
A	healthy	long-term	arrangement	is	one	where	your	value	is	recognised	without	an
ultimatum.

Compare	the	whole	opportunity,	not	just	pay

It	is	tempting	to	reduce	the	decision	to	a	salary	comparison,	but	that	misses	most	of
what	matters.	Evaluate	both	options	across	several	dimensions:

Growth:	where	will	you	learn	more	and	advance	faster?
Role	and	responsibilities:	which	offers	work	you	actually	want	to	do?
Culture	and	management:	where	will	you	be	better	supported?
Stability	and	direction:	which	organisation	is	healthier	and	heading	somewhere
you	believe	in?
Total	compensation:	base,	bonus,	equity	and	benefits,	not	just	base	salary.

A	counteroffer	that	wins	on	money	but	loses	on	growth	and	fit	may	be	the	weaker	long-
term	choice.

Get	promises	in	writing

Counteroffers	sometimes	include	verbal	promises	—	a	promotion	soon,	new
responsibilities,	a	changed	reporting	line.	Promises	made	in	the	pressure	of	keeping
you	can	fade	once	the	risk	of	your	leaving	has	passed.	If	any	part	of	the	counteroffer
beyond	salary	matters	to	your	decision,	ask	for	it	in	writing.

This	is	not	adversarial;	it	is	simply	prudent.	A	genuine	commitment	can	be	documented.
If	an	employer	is	unwilling	to	put	a	key	promise	in	writing,	treat	that	reluctance	as
information.

Watch	for	decisions	driven	by	fear

Change	is	stressful,	and	a	counteroffer	offers	an	easy	way	to	avoid	the	discomfort	of
starting	somewhere	new.	Be	honest	with	yourself	about	whether	you	are	drawn	to	the
counteroffer	because	it	is	genuinely	better,	or	because	it	lets	you	avoid	the	uncertainty
of	change.

Fear	of	the	unknown	is	natural,	but	it	is	a	poor	basis	for	a	career	decision.	Separate	the
emotion	from	the	analysis:	if	the	new	role	is	the	stronger	long-term	move,	the
temporary	discomfort	of	change	is	usually	worth	it.

A	simple	decision	framework

Bring	it	together	with	three	questions.	First:	does	the	counteroffer	fix	the	real	reasons	I
wanted	to	leave?	Second:	over	three	years,	which	option	better	serves	my	growth,



income	and	satisfaction?	Third:	am	I	choosing	this	for	genuine	reasons,	or	out	of	flattery
or	fear?	If	the	counteroffer	clears	all	three,	it	may	be	right.	If	it	fails	any,	the	new
opportunity	likely	deserves	the	nod.

Weighing	a	counteroffer	objectively

A	counteroffer	can	be	flattering,	but	it	deserves	clear-eyed	evaluation.	This	framework
helps:

Consider Question	to	ask

Money Does	it	truly	close	the	gap,	or	just	narrow	it?

Reasons	for	leaving Does	it	address	why	you	looked	elsewhere?

Trajectory Does	it	change	your	future	prospects	here?

Relationship How	will	accepting	affect	trust	going	forward?

The	key	is	to	look	past	the	immediate	money	and	ask	whether	the	counteroffer	resolves
the	underlying	reasons	you	considered	leaving	in	the	first	place.

Common	counteroffer	pitfalls

Counteroffers	carry	well-known	risks	worth	weighing:

They	may	address	pay	while	leaving	the	real	reasons	you	looked	unchanged.

Staying	can	sometimes	affect	how	you	are	perceived	afterward.

The	underlying	issues	may	resurface	months	later.

A	short-term	raise	may	not	match	your	longer-term	prospects	elsewhere.

Decisions	made	under	flattery	or	pressure	can	be	regretted.

Why	the	original	reasons	matter	more	than	the	money

When	a	counteroffer	arrives,	the	instinct	is	to	focus	almost	entirely	on	the	new	number,
but	the	most	important	question	is	usually	not	how	much	more	money	is	on	the	table
but	whether	the	counteroffer	actually	addresses	the	reasons	you	began	looking
elsewhere	in	the	first	place,	and	keeping	that	focus	is	what	separates	a	good	decision
from	one	you	may	regret.	People	rarely	start	job-hunting	purely	over	pay;	more	often
the	search	is	driven	by	deeper	issues	such	as	limited	growth,	a	difficult	environment,
lack	of	recognition,	or	a	sense	that	the	role	no	longer	fits	their	goals.	A	counteroffer
that	raises	your	salary	while	leaving	those	underlying	issues	untouched	may	feel
gratifying	in	the	moment,	yet	it	often	merely	postpones	the	dissatisfaction	that
prompted	your	search,	which	is	why	many	people	who	accept	counteroffers	find
themselves	considering	leaving	again	not	long	afterward.	This	is	not	to	say	a
counteroffer	should	never	be	accepted;	sometimes	the	core	problem	genuinely	was
compensation,	or	the	offer	comes	with	meaningful	changes	to	responsibilities,
trajectory	or	working	conditions	that	resolve	your	concerns.	The	key	is	to	evaluate	it
against	the	real	motivations	behind	your	job	search	rather	than	being	swept	along	by
the	flattery	of	being	wanted	or	the	pressure	of	a	quick	decision.	It	is	worth	asking
honestly	whether	the	money	alone	changes	anything	fundamental,	how	staying	might



affect	trust	and	perceptions	going	forward,	and	whether	the	opportunity	you	were
about	to	take	offers	something	the	counteroffer	cannot.	By	anchoring	your	judgement	in
the	original	reasons	rather	than	the	raw	figure,	you	make	a	decision	aligned	with	what
actually	matters	to	you,	which	is	far	more	likely	to	leave	you	satisfied	than	one	made	in
the	heat	of	a	flattering	moment.

Printable	checklist

Summary

Evaluating	a	counteroffer	means	looking	past	the	money	to	the	reasons	you	wanted	to
leave.	Ask	whether	the	underlying	problems	are	genuinely	fixed,	how	the	counteroffer
affects	trust	and	your	long-term	standing,	and	whether	it	addresses	your	real
motivations.	Money	alone	rarely	solves	career	dissatisfaction,	so	weigh	the	whole
picture	before	deciding.

Key	Takeaways

Revisit	why	you	wanted	to	leave	—	a	counteroffer	that	only	adds	money	may	not	fix

the	real	issue.

Consider	how	accepting	may	affect	trust	and	your	long-term	standing	with	the

employer.

Get	any	promises	(title,	role	changes,	responsibilities)	in	writing.

Weigh	the	new	opportunity's	growth,	culture	and	fit,	not	just	the	salary	difference.

Decide	based	on	your	long-term	career,	not	short-term	flattery	or	fear	of	change.

Frequently	Asked	Questions

Is	accepting	a	counteroffer	always	a	bad	idea?

No.	If	the	counteroffer	genuinely	fixes	the	reasons	you	were	leaving	—	not	just	the	pay
—	and	the	role,	growth	and	culture	are	strong,	it	can	be	the	right	choice.	The	danger	is
accepting	money	while	the	underlying	problems	remain.

Start	with	why	you	wanted	to	leave

The	trust	question

Compare	the	whole	opportunity,	not	just	pay

Get	promises	in	writing

Watch	for	decisions	driven	by	fear

A	simple	decision	framework

Weighing	a	counteroffer	objectively

Common	counteroffer	pitfalls



Will	my	employer	trust	me	less	if	I	accept?

It	varies	by	organisation.	Some	handle	it	well;	in	others,	knowing	you	were	ready	to
leave	can	affect	how	you're	viewed.	It's	a	real	factor	to	weigh,	though	not	a	certainty.
Judge	it	against	your	specific	workplace.

How	soon	do	people	leave	after	accepting	a	counteroffer?

Patterns	differ,	but	many	who	accept	counteroffers	driven	purely	by	money	end	up
leaving	within	a	year	or	so,	because	the	original	dissatisfaction	returns.	Fixing	the	real
issue	is	what	makes	a	counteroffer	stick.
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