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For	most	of	history,	pay	was	a	closely	guarded	secret.	Employers	rarely	posted	salary
ranges,	and	many	discouraged	employees	from	discussing	their	own.	That	is	changing.
A	growing	number	of	places	now	require	employers	to	disclose	pay	ranges	in	job
postings	or	on	request,	part	of	a	broader	movement	toward	salary	transparency.

Whether	you	are	job	hunting,	negotiating	a	raise,	or	simply	curious	about	what	you	are
worth,	these	rules	can	work	in	your	favour	—	but	only	if	you	understand	what	they	do
and	do	not	guarantee.	This	guide	explains	what	salary	transparency	means,	the
common	forms	these	laws	take,	and	how	to	turn	a	posted	range	into	real	leverage.
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What	salary	transparency	actually	means

Salary	transparency	is	the	practice	of	making	pay	information	visible	rather	than	secret.
It	exists	on	a	spectrum.	At	the	lighter	end,	employers	may	be	required	to	provide	a	pay
range	if	a	candidate	asks.	In	stronger	forms,	employers	must	publish	a	good-faith	salary
range	in	every	job	advertisement.	Some	rules	also	protect	employees'	right	to	discuss
their	own	pay	with	colleagues	without	retaliation.

The	common	thread	is	information.	When	pay	ranges	are	visible,	candidates	can	decide
whether	a	role	is	worth	applying	for,	negotiate	from	a	stronger	position,	and	compare
opportunities	more	fairly.	Employees	can	also	see	whether	their	pay	is	broadly	in	line
with	what	the	company	offers	for	similar	roles.

Why	these	laws	exist

The	primary	motivation	is	to	reduce	persistent	pay	gaps.	When	pay	is	secret,	disparities
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can	go	unnoticed	and	unchallenged	for	years,	and	people	who	negotiate	less	assertively
—	often	disadvantaged	groups	—	can	fall	behind.	Transparency	makes	gaps	visible	and,
in	theory,	harder	to	justify.

A	second	motivation	is	market	efficiency.	Hidden	pay	wastes	everyone's	time:
candidates	apply	for	roles	that	turn	out	to	pay	far	below	their	needs,	and	employers
interview	people	who	were	never	going	to	accept	the	budget.	Publishing	ranges	filters
both	sides	toward	realistic	matches.

Common	forms	these	rules	take

Although	the	details	differ	by	jurisdiction,	most	transparency	rules	fall	into	a	few
patterns:

Range	in	the	posting:	employers	must	include	a	good-faith	pay	range	in	job
advertisements.
Range	on	request:	employers	must	provide	a	range	when	a	candidate	asks,	often
at	a	defined	stage	of	the	process.
Ban	on	salary-history	questions:	employers	cannot	ask	what	you	currently	earn,
preventing	past	underpayment	from	following	you.
Right	to	discuss	pay:	protection	from	retaliation	for	talking	about	your	own
compensation.

Because	rules	are	tied	to	where	the	job	is	located	(and	sometimes	where	you	are
located),	the	same	company	may	post	ranges	for	some	roles	and	not	others.

How	to	use	a	posted	range	in	your	search

A	posted	range	is	valuable	data,	but	read	it	carefully.	Ranges	are	often	wide,	and
employers	may	set	them	broadly	to	cover	different	experience	levels.	The	top	of	a	range
is	usually	reserved	for	the	most	experienced	candidates,	so	do	not	assume	you	will	land
there	automatically.

Use	the	range	to:	decide	whether	to	apply,	calibrate	your	own	expectations,	and	anchor
your	negotiation.	If	a	role	lists	a	range	of	X	to	Y	and	your	research	and	experience
justify	the	upper	half,	you	can	reference	the	posted	range	directly:	“Given	the	range	in
the	posting	and	my	experience	with	[specific	skills],	I	was	targeting	the	upper	part	of
that	band.”	That	is	a	grounded,	hard-to-dismiss	argument.

The	limits	of	transparency

Transparency	laws	improve	information;	they	do	not	eliminate	negotiation	or	guarantee
a	specific	number.	A	range	tells	you	the	boundaries,	not	exactly	where	you	will	land.
Two	candidates	hired	for	the	same	posted	range	can	still	end	up	at	different	points
based	on	experience,	interview	performance,	and	how	well	they	negotiate.

There	are	also	gaps.	Some	ranges	are	so	wide	they	offer	limited	guidance.	Enforcement
varies.	And	a	posted	range	reflects	one	employer's	budget,	not	the	broader	market.
That	is	why	you	should	always	pair	a	posted	range	with	independent	research	on	what
the	role	pays	elsewhere.



What	transparency	rules	commonly	cover

Pay	transparency	rules	vary	widely,	but	several	themes	recur.	This	general	overview	is
educational,	not	legal	advice:

Theme General	idea

Posted	ranges Some	rules	require	pay	ranges	in	job	listings

Disclosure	on	request Some	require	sharing	ranges	to	applicants	or	staff

Bans	on	salary-history	questions Some	restrict	asking	prior	pay

Scope Rules	differ	by	place	and	employer	size

Because	these	rules	differ	significantly	by	jurisdiction	and	change	over	time,	confirm
what	applies	where	you	are;	this	is	general	information,	not	legal	advice.

What	transparency	means	for	you

Whatever	the	rules	where	you	are,	greater	pay	transparency	changes	how	you	can
approach	compensation:

Posted	ranges	give	you	a	clearer	starting	point	for	expectations.

Restrictions	on	salary-history	questions	can	help	you	avoid	being	anchored	to	past

pay.

More	visible	ranges	support	better-informed	negotiation.

Transparency	can	highlight	pay	gaps	worth	questioning.

Knowing	the	rules	in	your	area	helps	you	use	them	to	your	benefit.

Printable	checklist

Summary

Salary	transparency	laws	require	employers	to	share	pay	information,	most	often	as	a
range	in	a	job	posting.	They	give	job	seekers	and	employees	more	information	to
negotiate	and	to	spot	inequities,	but	ranges	can	be	wide	and	where	you	land	still
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depends	on	your	experience	and	negotiation.	Use	posted	ranges	as	research,	not
promises,	and	combine	them	with	your	own	market	data.

Key	Takeaways

Salary	transparency	laws	generally	require	employers	to	disclose	pay	ranges,

either	in	postings	or	on	request.

The	main	goals	are	to	reduce	pay	gaps	and	give	workers	better	information.

Posted	ranges	can	be	wide;	where	you	fall	within	them	depends	on	experience	and

negotiation.

Treat	a	posted	range	as	a	starting	data	point,	not	a	guaranteed	offer.

Rules	vary	by	location,	so	check	what	applies	where	the	job	is	based.

Frequently	Asked	Questions

Does	a	posted	salary	range	mean	I'll	be	paid	within	it?

Employers	are	generally	expected	to	make	offers	within	their	good-faith	posted	range,
but	where	you	land	within	it	depends	on	your	experience	and	negotiation.	The	range
sets	boundaries,	not	a	fixed	figure.

Can	an	employer	still	ask	my	current	salary?

It	depends	on	the	location.	Some	places	ban	salary-history	questions	specifically	so	past
underpayment	does	not	follow	you.	Where	it	is	not	banned,	you	can	still	decline	politely
and	redirect	to	your	expectations	for	the	new	role.

Why	are	some	ranges	so	wide?

Employers	sometimes	set	broad	ranges	to	cover	multiple	experience	levels	or	to
preserve	negotiating	room.	A	very	wide	range	is	less	useful,	so	combine	it	with	your
own	market	research	to	pinpoint	a	realistic	target.
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